
 
 

PEOPLE AND HEALTH SCRUTINY COMMITTEE 

 
MINUTES OF MEETING HELD ON TUESDAY 10 JANUARY 2023 

 
Present: Cllrs Gill Taylor (Chairman), Molly Rennie (Vice-Chairman), Robin Cook, 

Louie O'Leary, Jon Orrell, Mary Penfold, Bill Pipe and Belinda Ridout 
 
Apologies: Cllrs Nick Ireland 

 
Also present: Cllr Tony Alford (Virtual), Cllr Jon Andrews, Cllr Shane Bartlett, Cllr 

Pauline Batstone, Cllr Graham Carr-Jones, Cllr Spencer Flower, Cllr 
Brian Heatley, Cllr Sherry Jespersen, Cllr Byron Quayle, Cllr Maria Roe, Cllr 

Jane Somper and Cllr Peter Wharf 
 

Officers present (for all or part of the meeting): 

Theresa Leavy (Executive Director of People - Children), Vivienne Broadhurst 
(Executive Director - People Adults), Jonathan Price (Interim Corporate Director 

for Commissioning), Andrew Billany (Corporate Director of Housing), Claire Shiels 
(Corporate Director - Commissioning, Quality & Partnerships), George Dare 

(Senior Democratic Services Officer), Dawn Adams (Service Manager for 
Commercial and Procurement), Tony Bygrave (Senior Assurance Officer - 
Complaints), Amanda Davis (Corporate Director for Education and Learning), Paul 

Dempsey (Corporate Director - Care & Protection), Aidan Dunn (Executive 
Director - Corporate Development S151), Marc Eyre (Service Manager for 
Assurance), Jane Horne (Consultant in Public Health), Joshua Kennedy 

(Apprentice Democratic Services Officer), Heather Lappin (Head of Strategic 
Finance), Jonathan Mair (Director of Legal and Democratic and Monitoring Officer) 

(Virtual), David Trotter (Risk and Resilience Officer), Sian White (Service 
Manager, Finance), Suzanne Wixey (Interim Corporate Director for Adult Care 
Operations)(Virtual), Hannah Brown (Service Manager (Finance)), Lee House 

(Service Manager for Finance) and Sam Poole (Improvement Lead and Change 
Manager) (Virtual) 

 
48.   Apologies 

 

An apology was received from Cllr Nick Ireland. 
 

49.   Declarations of Interest 

 
There were no declarations of interest. 

 
50.   Minutes 

 
Proposed by Cllr Pipe, seconded by Cllr Ridout. 
 
Decision: 
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That the minutes of the meeting held on 8 November 2022 be confirmed and 
signed. 
 

51.   Chairman's Updates 

 

The chairman reminded members about a joint briefing with BCP Council’s 
health scrutiny committee. 
 

52.   Public Participation 

 

There was no public participation. 
 

53.   Councillor Questions 

 
There were no questions from councillors. 

 
54.   Urgent Items 

 

There were no urgent items. 
 

55.   Corporate Complaints Team Annual Report 2021-22 

 
The Senior Assurance Officer Complaints introduced the annual report. 

Complaints had continued to increase, however there was a reduction in 
formal complaints. Twenty complaints were upheld by the ombudsman but 

there were no reputational damages. The majority of complaints related to 
adult and children’s social care and education. There was an 100% increase 
in complaints over 2 years, but response times only increased by 18%. Lots of 

warmth had also been received but the council was not as good at sharing it. 
 

Members of the committee asked questions and received the following 
responses: 
 

 Children may not complain due to the formality of the process. 

 Children were made aware of an advocacy service available to them. 

 Complaints from children are normally resolved informally. 

 The difference between formal and informal complaints depended on 

whether they were resolvable, vexatious, or right and proper. 

 There were statutory timescales to respond to some complaints. The 

number of responses given on time had been improving. 

 There was an online compliment form and compliments that services 
received were often accepted, such as thank you cards. 

 There was a fast-track system for young people. 

 There were opportunities to learn from compliments. 

 It was statutory to report on complaints. 
 

Members felt that the word ‘complaints’ had a negative connotation, and that 
some thought should be given to the name of the team and title of the annual 

report. 
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The committee noted the Corporate Complaints Team Annual Report 2021-
22. 
 

 
56.   Risk Management Update 

 
The Service Manager for Assurance presented the Risk Management 
Dashboard and highlighted the risks that were identified by the committee in a 

pre-meeting. The risks were: 
 

 Poor housing conditions in the private rented sector 

 Failure to stabilise the budget for the High Needs Block 

 Delivery of OHID targets for drug and alcohol misuse. 

 A number of risks across services which related to the ability to recruit 

and retain staff, in particular the link to affordable housing. 
 
Officers responded to the risks and members asked questions of the officers. 

Committee members made the following points: 
 

 There was a need for more local government housing in the long-term. 

 Landlords needed to be encouraged to keep properties warm and dry. 

 Housing was needed for care staff so older people could be supported 
more. 

 The Poole Harbour nitrate issue was preventing some affordable 

housing being built. 
 

 
57.   Forward Plans 

 

The committee considered their forward plan and that of the Cabinet.  
 

There were no comments on the forward plans. The Chairman would explore 
the best options to take forward the points raised earlier in the meeting. 
 

 
58.   Budget Strategy and Medium-Term Financial Plan 

 
The Committee considered the Budget Strategy and Medium-Term Financial 
Plan. The Committee received presentations from the appropriate directors of 

Children’s Services, Adult Social Care, Housing, and Public Health, which are 
attached to these minutes. Members of the committee asked questions and 

received responses from the appropriate director or portfolio holder. The 
questions and responses are summarised in the following table: 
  

Questions and Issues raised by 

the People and Health Scrutiny 
Committee  

Response  

Adult Social Care 

1. Recruitment was a risk factor. 

What are we doing to retain 

This was a big challenge for the care 

sector.  We have put in place 
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staff? Are there any 
apprenticeships?  

centralised recruitment process to 
recruit staff.  
We were supporting staff with their 

wellbeing – for example training for 
good mental health, conflict 

resolution, and resilience.  
We do support Apprenticeships – we 
were encouraging staff into the social 

care system. 
   

2. Were the hospital discharge 
pressures pandemic related – 
was the high level of demand 

a spike, or a longer-term 
issue?  

In our assessment, the high level of 
demand was a combination of 
pandemic related and underlying 

demand.  Covid had stopped people 
accessing early intervention. This 

would continue for some time. This 
was a five-year legacy, and it was 
why we are working on a 10-year 

plan.  
 

3. Should there be more funding 
coming from the NHS?  

We have received more monies into 
the council this year and we have 
been investing these monies into the 

Home First programme. We were 
trying to address the immediate 

demand and we were working 
together as a system which was key 
to delivering programmes.  

  

4. We do not have enough carers 

- have we taken into account 
the wider responsibility of 
people/employees who have a 

caring role in the community?   

We are working on a 10-year plan so 

that we can try and predict the 
demand and have a strategy to 
manage that demand. If we work 

more on early intervention this should 
support carers who were employees 

and also people in the community. 
 

5. In your pressures list you have 

£11.5m for increased care 
market costs. Was that 

enough?  

We have used the corporate 

calculation and we felt that this 
funding was sufficient. There were 

some things that were outside of our 
control, but we think the budget is 
sufficient. 

 

6. The service has done a good 

job and done the best job we 
can. The demographics of the 
county have an impact on the 

services that are provided. 
Have we done enough to 

promote on what services 

We were expanding the reablement 

service which sits within Care Dorset. 
We have introduced reablement beds 
this year which was a new service 

where we were helping people to 
regain the health and independence 

to go home. The beds were based in 
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were available after people 
become discharged from 
hospital. 

a care home environment with 
support to help people move back 
home. 

7. Reablement service – will that 
be a 9-5 5 days a week. It was 

difficult to get equipment at the 
right time when it was needed 
for discharge from hospital. 

Will this be improved? 

We were working with community 
reablement staff to try and improve 

this service.  

8. With Adults there was a lot 

coming forward within the 10-
year plan. Are we looking at 
our assets to see if we can 

repurpose them for the future? 

We are always looking at our assets. 

   

9. Working together - ¾ of 

council taxpayers’ funding was 
spent on Children’s and Adults 
budgets when only 5% of the 

population accessed this 
service. Perhaps interventions 

with Housing would be better 
spent?  Priority was keeping 
families together so are we 

doing enough in public 
transport and housing as 

targeted intervention?   
  

There were attempts to get people to 

move into better housing which was 
work we do with housing 
associations.   

10. If the 10-year plan was not 

impacting on the 2023/24 
budget what were the 

timescales for the 10-year 
plan?  

The 10-year plan would impact on the 

2023/24 budget, but we will bring 
regular updates to Cabinet. The 10-

year plan would come through the 
People & Health Overview 
Committee.  

  
Housing 

1. Does the council have plans to 

set up a housing revenue 
account?  

We do not have the scale to do this. 

Councils with a larger housing stock 
would be in a better position to do 
this. Homes Dorset would give 

opportunities for the housing team.   
  

2. What are we doing to get more 
housing?  

We get more from Housing 
Associations and more from Health. 
We need to ensure that we have 

enough support from providers.  
  

3. A budget this small was very 
good value for money. Could 
we manage a deal with 

providers when they were 
looking at disposing their 

We do speak to registered providers 
constantly and do have options to 
purchase their stock.   
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stock?  
  

4. Homes Dorset could be a 

small player and needed some 
disruption – a dynamic council 

providing more social housing 
so that other providers can 
become more efficient.  

Noted.  

5. What could we as councillors 
do to help you provide more 

accommodation?  

We need more funding to be more 
agile as and when we want to be. A 

report would be coming to cabinet in 
February to discuss the capital plans.  
  

6. We need to make a clear and 
concise strategy around 

housing as otherwise we 
would be in the same place 
next year.   

Government’s changes to planning 
policy would change viability for 

planning which would help local 
authorities. Our aspiration was to 
make sure we have enough housing 

for our residents.  
  

Public Health 

1. What would a 1% uplift in the 
Public Health Grant be used 
for? 

 

It would be likely to be put into 
existing services, however the Joint 
Public Health Board would make the 

decision. 
 

Children’s Services   

1. Concern that the funding on 
the National Transfer Scheme 
for unaccompanied minors 

was not enough and that 
additional funding had to be 

found locally for something 
that was a national policy.  

This was an issue impacting the 
whole country and not just specifically 
for Dorset. In order to ensure that the 

unaccompanied minors have the right 
level of care we have needed to meet 

the additional cost which was a risk to 
our budget. 

2. Concern about that there 

aren’t enough foster carers to 
meet demand, and that the 

budget may not be sufficient.  

We regularly have campaigns to 

increase the number of foster carers. 
The budget has been reviewed and 

remodelled and it is felt that the 
budget is sufficient for this work in 
2023/24.   

  

3. How will the budget risks be 

mitigated?  

The Children’s Services management 

team would carefully manage their 
budgets, but where these cannot be 
contained within the service alone, 

then the service was able to draw on 
the central contingency budget.   

For 2023/24 the contingency budget 
has been set at £8.2M.   
Finally, the council has reserves to 
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manage the most significant financial 
risks.  

4. Observation of no cuts – well 

done. 

  

5. Huge thanks and comments 

around partnership working. 
 

  

6. Pressure of £700k for Children 

who are Disabled Service – 
Intensive Support Packages. 

Could we be in a position 
where we do not spend, or 
overspend, this money due to 

a lack of carers?  

There was a challenge in the number 

of carers and overnight short breaks 
available. Developing in-house 

accommodation and adopting the 
harbour approach for supporting 
children with disabilities. Working with 

adult social care to get a fairer price 
for in-home care. 

  

7. Was there any income from 
Coombe House anticipated?  

Any additional income for additional 
places from other local authorities 

would come through the Dorset 
Centre of Excellence company rather 

than into the Dorset Council’s budget. 
 

8. Can you explain the £3.7M 

additional funding social care 
grant?  

This money was funded through the 

service area and was in addition to 
the increase in fees and charges 

income that was expected. 
 

 

At 12.15pm the committee adjourned for a lunch break and it reconveined at 
12.49pm. 

 
Upon reconveining it was proposed by Cllr Orrell and seconded by Cllr Ridout 
that the meeting be extend beyond 3 hours. The committee agreed upon 

being put to vote. 
 

During the discussion on the budget for adult social care and housing, several 
committee and non-committee members felt that the council should explore 
providing affordable social housing. 

 
The Committee made no recommendations to Cabinet on the Budget Strategy 

and Medium-Term Financial Plan. 
 
 

59.   Exempt Business 

 

There was no exempt business. 
 
 

 
 

Duration of meeting: 10.00 am - 2.33 pm 
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Chairman 

 
 

 
 

 
 


